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INVESTORSare pouring money and attention
to what is now being referred to as the business
of social good. “We are right at the inflexion
point and will see the emergence of more social
ventures that will raise commercial capital to
build for-profit businesses and of investors who
are willing to take the risk of investing in such
enterprises,” says Vineet Rai, founder and chief
executive officer of Aavishkaar Venture Man-
agement Services who pioneered the trend of
making risk capital available to entrepreneurs
aiming for social impact from their business.

Unlike in the past when philanthropic capi-
tal was used to create livelihood and products
that the poor could afford, this new wave of en-
terprise is different. It works like a business cor-
poration with a profit motive, while attempting
to retain the essential social purpose.

It is a wave that many Indian entrepreneurs
are set to ride on. In Kolkata, Srikumar Misra
quit the elite Tata Administrative Services (TAS)
and a position as director on the Mergers and
Acquisitions Team to set up Milk Mantra, a start-
up that will source milk from farmers in Rural
Orissa to be marketed as fresh pasteurised
branded milk to consumers in Bhubaneshwar
and Kolkata. By 2010-end, the start-up hopes to
process 100,000 litres of milk sourced from
about 50 villages. “The idea is to create a pan In-
dia brand for fresh milk and a value-added mar-
ket for dairy farmers in Eastern India where only
a tenth of the total milk produced is actually
processed,” says Misra who is looking at raising
a mixture of debt and equity to fund his project.

The success is also evident in the eagerness
shown by venture funds. “This year we will
raise $100 million for investments in the social
sector and another fund of $100 million for in-
vestments in micro finance institutions,” says
Rai of Aavishkaar which manages funds invest-
ing exclusively in micro-finance and social en-
terprises. The investment firm which closed
seven deals in 2009 making it among the top
ranking VC funds across sectors in the country,
is set to make three fresh investments early this
year. This will include investments in start-ups
such as B2R, a rural BPO company in rural Ut-
tarakhand that will hire local youth in the 18-
plus age bracket from farming homes. These
youngsters should have completed their Class
10 and have basic English language skills to put
through back-office transactions.

“We will set up 50-seater BPOs going up to
100 centres in year-7,” says Dhiraj Dolwani,
CEO, B2R Technologies, a BITS Pilani graduate
with over 15 years of experience in the BPO
sector. “We will also invest in Surya Meditech
that will set up a chain of 150 low-budget hos-
pitals in UP and Bihar,” says Rai who has earli-
er invested in Vaatsalya Healthcare, a low-
budget hospital chain in rural Karnataka that
has since raised additional rounds of capital
from mainstream venture capitalists such as
Seed Fund. In Hyderabad, social investor Acu-
men Fund is also targeting healthcare follow-
ing its successful foray into LifeSpring Hospi-
tals, a chain of affordable healthcare units in
Andhra Pradesh.

“Investment ranges in social businesses will
range from $100,000 to $5,000,000 per compa-
ny. Globally, we expect anything between $100
million and $150 million to be invested in social

enterprises,” says Sandeep Farias, managing di-
rector, Elevar Equity, a global firm that invests in
businesses that address the underserved popu-
lations in developing countries and has invested
in companies such as Ujjivan Financial Services
and Madura Microfinance in India. 

Trying to make money while serving a large
social purpose was always going to be difficult
especially in a country like India. But many of
these companies seemed to have negotiated the
tricky first few years as a start-up. Actual profit
and loss figures are difficult to obtain but an indi-
cation of success for some can be gleaned from
the fact that they have gone on to raise money in
a second round from investors. 

The scale that social enterprises can deliver is
evident in organisations such as NASVI, the Del-
hi-based outfit that has built up a database of 10
million street vendors and in March this year
will launch a mobile marketing interface for
their services. “If a customer sends an SMS look-
ing for a vegetable vendor, we will link them up
with our registered street vendor who services
that area. They can then deliver vegetables at the
customer’s doorstep,” says Arbind Singh, co-or-
dinator, NASVI, who says the service will also in-
clude a rating of the vendor that customers can
refer to. NASVI is working to close a deal for the
SMS service with a leading mobile telephone
company.  Many are also attracted to the market
size. The IFMR Trust which has incubated RTNE
estimates rural tourism to be approximately 35
million tourists (including both inbound and
domestic tourists). RTNE expects to cater to 0.7
million tourists by the fifth year. “By 2013, we
will be present in 20 states with over 38,000
properties that sell 35-lakh room nights to
tourists,” says Bindu Ananth, president of the
IFMR Trust which incubated RTNE with seed
investments of Rs 1 crore.

Other social investors expected to be active
this year are Omidyar Networks, an investment
firm set up by eBay founder Pierre Omidyar
and family. “Omidyar Network expects to in-
vest more than $70 million worldwide over the
next year across the for-profit and non-profit
sectors,” says Jayant Sinha, managing director
of Omidyar Network India Advisors which has
till date put in $43 million into a range of enter-
prises in India from online classifieds company
Quikr to social enterprise investor SONG
Growth Company. Such momentum will be
carried forward by India-based investors such
as the Network Enterprises Fund. “We will set
up 8-10 initiatives in areas such as rural
tourism, agricultural produce marketing, food
processing and water and sanitation through
2010”, says Ananth. 

Industry watchers attribute much of this ac-
tivity to the success of micro finance institutions
in India, that have demonstrated that business-
es addressing the lower economic strata can
also turn in profits. This year, as the market
awaits the launch of the initial public offer of
SKS Microfinance, the first such for an MFI in
India, it will signal the coming-of-age of busi-
nesses that seek to address the bottom of the
pyramid. “There is a growing maturity about
social sector investing now as pure commercial
capital finds its way to the sector as against pre-
vious years when money was drawn from
grant-making institutions and philanthropic
capital,” says Rai of Aavishkaar who raises only
commercial funds for his funds. “There is not a

single rupee from grants that has gone in,” he
adds. Social entrepreneurs however feel that
investors need to understand the twinning of
profits with social impact that forms the core of
the business of social good. “With the BookBox
model a children’s “book” becomes a media
product that can then travel on screens and
mobile phones in any language,” says Brij
Kothari, an adjunct professor at IIM Ahmed-
abad and Founder, BookBox, who is presently
finalising the first venture capital investment in
BookBox from First Light Ventures, based in
Atlanta, USA. 

“I believe they (First Light Ventures) have
understood well, both, our social mission focus
and revenue generation potential and are seek-
ing a good balance between the two,” says
Kothari. While others argue that there is need
still for philanthropic capital to see enterprises
through the first stages, “Often, a social business
model may need more time than the life of
funds  and therefore philanthropic capital may
be needed,” says Farias of Elevar. 

Also, the bottom of the pyramid market is a
fractured one. “The 600-million poor are not a
monolith. Selling to them requires different
strategies across regions,” says Harish Hande,
managing director, Selco-India, a 15-year-old
enterprise that has marketed solar solutions to
semi-urban and rural areas. Hande raised $2.1
million for Selco from a mix of social investors
such as Swiss-based clean technology investor
Good Energy and US-based philanthropic
foundation, Lemelson Foundation. 

“Some social entrepreneurs use philan-
thropic capital for the not-for-profit initiative
while building a separate company in the for-
profit space. This provides balance,” says Payal
Randhawa, program head, Jeet Khemka
Foundation, which supported the Planet Read,
a not-for-profit literacy initiative by Kothari
who is now launching BookBox. This need for
innovation both in financing social enterprises
and in structuring the business model is some-
thing that investors are now focusing on. Apart
from rural tourism, this year IFMR Trust will
also invest on building online marketing capa-
bilities for agricultural produce such as castor
and groundnut in areas such as Gujarat and
Maharashtra by linking farmers in these areas
to online trading exchanges for commodities.
“We will have village-level brokers with tech-
nology interface who will offer farmers access
to electronic exchanges where they can pick
the best price for their commodities without
having to physically be present at the mandi,”
says Ananth, who says the firm will follow the
franchise model to build large-scale linkages be-
tween rural producers and urban consumers.

“In property rights, we have funded the Rur-
al Development Institute, which works to se-
cure documentation and property rights for
people in rural India,” says Sinha of Omidyar
who feels co-investing, where social investors
partner with other commercial funds, is vital to
creating greater social impact.

Omidyar has already invested $200 million
in Quikr alongside Matrix Partners, an India-
based VC fund that also invests in start-ups that
address consumer markets. From co-investing
to incubating supply chain organisations in ru-
ral markets, the wave of innovations that will
cater to the business of social good is only just
beginning. 

Investors bet big on social good biz

Shriram Properties
divests 49% stake

Sobia Khan & PP Thimmaya
BANGALORE

SHRIRAM Properties, the property development arm of $5.5-billion
Chennai-based Shriram Group, has divested 49% stake in the compa-
ny to ICICI Prudential Asset Management and India Opportunities Real
Estate Fund. The divestment will bring in Rs 40 crore that will help fund
the firm’s upcoming residential project in Bangalore.

The Rs 300-crore residen-
tial project in Yelahanka,
spread over nine acres, will
have 700 units with apart-
ments ranging between Rs 25
and Rs 45 lakh.  Confirming
the development, Shriram
Properties MD M Murli said:
“Investors are keen to invest in
projects which are under con-
struction.” The investments by
ICICI Prudential and the realty
fund will be through a special
purpose vehicle. O3 Capital
was the sole financial advisor
to this transaction.

Apart from this fund mop-
up, Shriram Properties is also
in talks with a couple of private
equity players to raise an additional Rs 350 crore through the SPV route
for its four other residential projects. “We are in advanced stage of dis-
cussions with PE funds and hopeful that the deal will mature soon,”
Murli said without divulging any further details. According to sources,
Shriram Properties may also look at raising debt of Rs 550 crore from
banks.  Shriram Properties currently has 7,000 units under construction
in the residential segment in Chennai, Coimbatore, Bangalore, Vizag
and Kolkata with a total investment of Rs 1,500 crore. The apartments
at these projects are likely to be priced between Rs 15 lakh and Rs 30 lakh
and is expected to be completed within years.  The developer is stressing
more on the residential segment and defocusing on retail and hospitali-
ty verticals. The decision comes in the backdrop of a slow recovery in the
hospitality and retail realty market. “We are focussing on completion of
ongoing projects in the residential segment; once this market stabilises
we will launch in other verticals,” Murli said.  

Rs 40-Cr Mopped Up To 
Fund Residential Projects

Subex has raised Rs 48 crore
through a preferential place-
ment with its MD and promoter
Subash Menon acquiring 6 mil-
lion shares at Rs 80 per share,
reports Our Bureau from Ban-
galore. “The shares are being
placed exclusively with the pro-
moter group at the rate of
Rs 80 per share,” according to a
release issued by Subex.

Subex raises

Rs 48 crore

Jet, AI seek relaxation on expat pilot norm
Nirbhay Kumar

NEW DELHI

D
OMESTIC air carrier Jet Air-
ways and national carrier Air
India have asked the aviation

regulator for more time for replacing
expat pilots with locals. 

The Directorate General of Civil
Aviation (DGCA), responsible for for-
mulation and enforcement of civil air
regulations, had asked all airlines to re-
place foreign pilots by July 31 as the
slowdown in the sector had rendered
several domestic pilots jobless. The air-
lines want at least two more years to
carry out the change.

In a recent presentation to the avia-
tion ministry, Jet Airways said that the
airline would be left with no option
but to ground 28 aircraft if it had to
phase out its expat pilots in the next six
months. The other major carrier Air
India has argued that it may have to
face pilot shortage at senior command-

er-level once the delivery of B787s be-
gin next year, if it lays off foreign pilots.

Jet Airways is the largest employer of
foreign pilots followed by national car-
rier Air India. “We have asked the
DGCA to take a comprehensive view
on the existing deadline on phasing
out expat pilots. Some airlines have
expressed their difficulty in phasing
out expats by July 31,” a government
official told ET. 

The official said that other airlines
would also give their representation to
the industry regulator very soon. He
said that DGCA had done a study in
September last year and estimated a
shortage of about 355 pilots at the sen-
ior-level in the country.

“We would not be able to operate
many of our B737s, A330s and ATRs
due to shortage of senior pilots,” a Jet
official, who did not wish to be identi-
fied, said. Indian carriers employ over
600 expat pilots for their domestic and
international operation. 

While there is shortage of pilots at
commander-level, nearly 3,000 fresh

pilots are unemployed in the country.
The government’s directive to phase
out expats had come in the face of
widespread unemployment of com-
mercial pilot license (CPL) holders due
to a slowdown in the aviation sector. It
takes nearly 4-5 years to train a co-pi-
lot into a commander with flying ex-
perience of about 2,800 hours.  The
air-carriers had added capacity very
aggressively in the boom time when
air traffic grew by 30-40% annually.

This created huge demand for pilots
and resulted into more and more stu-
dents enrolling to become commercial
pilots. The slowdown, which started in
the end of 2008, forced carriers to
prune capacity and hence the demand
for co-pilots plunged. 

Air traffic numbers are, however,
now showing the signs of revival in the
industry with airlines registering a
growth of 20-30% on a month-on-
month basis.

nirbhay.kumar1@timesgroup.com
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GTC can go ahead
with non-core
asset hive-off

Almas Meherally
MUMBAI

SANJAY Dalmia-controlled Golden Tobacco can proceed with its
proposed plan to sell its non-core assets after a shareholder on
Monday, withdrew his objection to the sale.

Pramod Jain, the shareholder, who owns about 6.5% in
Golden Tobacco, had approached the Company Law Board last
month for an injunction on Golden Tobacco’s plan. Jain said that
as he had proposed to launch an open offer to buy an additional
25% equity stake of Golden Tobacco from retail shareholders,
the company should not be allowed to sell its non-core assets.

The Company Law Board passed the order on Monday, based
on applications made by Jain and the company. The order said
both the parties had settled the dispute and had asked the CLB’s
permission to withdraw the case. The application was granted by
CLB Judicial member Narahari Kanthi.

The current promoters, the Dalmia family, have been trying
to stonewall Jain’s efforts to increase his shareholding in Golden
Tobacco, one of India’s largest cigarette makers. Jain and the
Dalmias have differences over the manner in which Jain, an erst-
while director in another Dalmia group company, had allegedly
misused his position.

Jain’s move to withdraw his objection will now allow Golden
Tobacco to develop company property at Vile Parle, a north-
western suburb in Mumbai and to also sell real estate assets in
Hyderabad and Guntur in Andhra Pradesh. When contacted on
Tuesday, Jain said he had settled “amicably” with GTL over the
land issue and has withdrawn his application from the CLB. “I’m
okay with the sale of the land,” he said but refused to elaborate
on the terms of settlement with the company.

Pramod Jain Has Withdrawn His
Objection Filed At CLB To The Sale

Amnesty
alleges human
rights violation

by Vedanta
PTI

NEW DELHI

HUMAN rights watchdog Amnesty
International on Tuesday alleged that
the government and Vedanta had
failed to protect Orissa’s indigenous
communities from health hazards of
mining, but the mining major hit back
saying the claims were based on “out-
dated document”. 

In a report released on Tuesday,
Amnesty alleged that the 8,000-strong
community, mainly ‘adivasis’ (tribals)
in Orissa’s Lanjigarh suffered violations
of human rights to water and health,
due to pollution by Vedanta’s Alumini-
um refinery.  “Vedanta Aluminium’s
alumina refinery has led to water and
air pollution, seriously undermining
the quality of life and threatening the
health of nearby communities, some of
whom live only a few hundred yards
from the refinery’s boundary walls,”
the Amnesty report said.  

It also alleged that the Centre failed
to obtain “free, prior and informed
consent” of the Dongria Kondh people
living in forests of Niyamgiri hills before
approving this project. 

The Centre, on its part, said it is yet to
receive the Amnesty’s report and as
such, a new act (the Mines and Miner-
als Development and Regulation Act)
is on the anvil to take care of issues, in-
cluding tribal rights and welfare. 
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Only reputed steel cord Belt manufacturers having lSO-9001
certification and proven experience need to quote for SL No. 1 & 2.

1. GLOBAL TENDER NOTICE NO. OCMM!GR.ll! R-56612009-1O/GT
Description of stores : STEEL CORD CONVEYOR BELT 1600 1600 mm

wide for conveyor system ST 2500. Quantit y : 2,520 Metres in 8
separate Belt drums. Each Drum 315 mete rs Length (Detailed
description is contained in in the tender document )
Earnest Money Deposit: Indian Rupees 6,95,400!-
Cost of tender documents : By hand: Rs. 1,500!-, by speed post:
Rs. 1 ,600/- , Overseas: Rs. 3000!- , By down loading from website

Rs. 1 ,500!. or equivalent foreign currency.

Due date for tender opening : 22.03.2010. Time: 15.00 Hours (1ST)

2. TENDER NOTICE NO. ll/R-580/2009-10!OT
Description of stores : STEEL CORD CONVEYOR BELT ST 1250
x x 1600mm wide belt. Quantit y : 110 Metres. (Detailed description
is contained in the tender document)

arnest Money Deposit: Indian Rupees 35,075!-
Cost of tender documents : By hand: Rs. 500/- , by speed post:

s. 600/-, By down loading from website Rs. 500/-
ue date for tender opening: 15.03.2010. Time: 15.00 Hours (1ST)
ontact person : Chief Mechanical Engineer, Ph. No. : 0091 891 2874700, Fax

0.0091 0891-2563837/2565023. Email: cmm�viza ortcom. for SL No. 1 & 2.
�� flfl ���yj fljpV 1yfl nn,na..’s’,’rp ’p r .flI .x.Ii pSI..

PARTICULARS MINIMUM NUMBER

Training space 1

Qualified trainers on the roll in that sector 3

Number of trainees last yr in the sector 1000

Placements done last yr in the sector 750

Standing of the organization in conducting short-term market linked courses (yrs) 3

Turnover (in Rs. lakhs) 50

The EOl should reach the above address on or before 6 pm., Friday, 26° February 2010,
ECMM reserves the right without any obligation or liability to accept or reject any or all the EOls at any stage of the
process, to cancel or modify the process or any part thereof or to vary any at the terms and conditions at any time, without
assigning any reason. An independent committee will be constituted to screen the applications with clear guidelines. Any
calls made. emails or recommendations sent will disqualify the organisation. Sd!- Executive Director , EGMM

EGMM invites EUl from reputed Organizations ! Individuals
who are Skill building training Providers from within and
outside the state for facilitating placement linked Training
Programmes . The main objective is to provide one job in
the organised sector to one youth from every poor family
of SHG members.

EGMM has been a pioneer in market linked trainings. In the
last five years, it has trained 270,000 rural underprivileged
youth and linked 70% to jobs . It has put in place transaction
based software which tracks online performance of all
training providers. All training partners have to be IT savvy

and work with the EGMM online software. All financial
payments are done in a transparent manner throug h the
e-banking system after necessary checks and approvals.

The EOl must contain technical details like organizational
set up, background , experience and their track records
in terms of training, placement with endorsement from
companies . It must also include details of courses

proposed in partnership with EGMM. The detailed formats
which are to be submitted can be downloaded from
www .egmnl.ap.gov.in and also in www.rd.ap.gov.in.

The EOl should be submitted in an envelope, clearly
mentioning �EOl FOR EGMM PLACEMENT LINKED

THAININD PROGRAMME and to be addressed as

mentioned above. Only Agencies which are short listed
after assessment of the Technical Bid will be issued the
Financial Bid. Organisations proposing trainings
for reta il, rural BPO, secur ity guards and local
unorgan ised jobs need notapply. Organisations
which operate through franchisees need not
appapply. Existing EGMM partners who would like to
partner with EGMM in 2010-11, should also apply and
some preference will be given to them based on their past
performance in the EGMM program.

Technical parameters : Only firms which qualify the
following minimum parameters need to apply.

EMPLOYMENT GENERATION

& MARKETING MISSION (EGMM)
Department of Rura l Development

Governm ent of AAndh ra Pradesh , DWCRA Arts & Crafts Galle ry
1-3-1028, Lower Tank Bund , Gandhinagar , Hyderabad - 500 080

Tel : +91 40 27654816 Fax : 040 - 2765401727654017

For placement linked training programme from Training providers


